
 

 

December 19, 2016 
 

The East Lampeter Township Board of Supervisors met on Monday, December 19, 2016, at 
7:30 p.m. at the East Lampeter Township Office: 2250 Old Philadelphia Pike, Lancaster, PA 
17602. The meeting was called to order by Mr. John Blowers, Chairman and was followed by 
the Pledge of Allegiance. In addition to Mr. Blowers, supervisors present were: Mr. Dave 
Buckwalter, Mr. Ethan Demme, Mr. Corey Meyer and Mr. Glenn Eberly.  Also present was  
Mr. Ralph Hutchison, Township Manager. 
 
The following persons signed in as being present in the audience: 
 
Brian Cooley, DC Gohn Associates, representing Travis Eby 
Rob Visniski, RAV Associates, representing Hess & Crillis 
 
Minutes of the December 5, 2016 Regular Meeting 
 
Chairman Blowers asked if there were any additions or corrections regarding the minutes of the 
December 5, 2016 regular meeting as prepared. Mr. Eberly asked for corrections under Old 
Business 6G Southview Drive Subdivision. He stated in the 2nd to last paragraph “well” should 
be “water”.  He also noted that in the last sentence stating that “the Board discussed sidewalks” 
should state that a decision was made to have sidewalks on one side of the street. 
 
A motion was made by Mr. Meyer to approve the minutes as corrected.  Mr. Demme seconded 
the motion and the motion was passed by unanimous voice vote. 
 
Bills: 
 
Chairman Blowers presented the bills to be paid from various funds for the total amount of 
$188,017.30. He discussed some of the larger items included in that amount was a payment in the 
amount of $30,325.24 to PFM/M&T Bank for borrowing closing costs Series A and a payment 
in the amount of $19,871.63 to PFM/CNB Bank for borrowing closing costs Series B. 
 
A motion was made by Mr. Buckwalter and seconded by Mr. Eberly to approve the payment of the 
bills as listed in the amount of $188,017.30.  The motion was passed by unanimous voice vote. 
 
Old Business 
 

a. Fisher Lot Add-on Plan #16-04: 2909 Lincoln Highway East 
 
Chairman Blowers asked if anyone was present for this agenda item.  No one was present. 
 
Mr. Hutchison explained that the Board had previously conditionally approved the plan.  He 
stated that the applicant is requesting a reinstatement of the Board’s earlier conditional approval 
and a ninety (90) day extension to finish the conditions and have the plan signed and recorded.  
He stated that the applicant’s request is primarily due to a miscommunication with their 
consultant. 



 

 

 
Mr. Eberly made a motion to approve the reinstatement and ninety (90) day time extension for 
the Fisher Lot Add-on Plan #16-04 for 2909 Lincoln Highway East.  Mr. Meyer seconded the 
motion and it was passed by unanimous voice vote. 
 
New Business 
 

a. Hess 2-Lot Subdivision Plan #16-24: 832 Willow Road 
 
Chairman Blowers asked if anyone was present for this agenda item.  Mr. Rob Visniski was 
present. 
 
Mr. Rob Visniski from RAV Associates introduced Mr. Gary Kunkel who are both representing 
the owner of the property.  Mr. Visniski stated that the proposal is to divide an existing parcel 
into 2 separate lots.  He stated on the new lot it is proposed to build a house, driveway and 
underground retention facilities.  He stated that the Township Planning Commission has 
recommended providing a riparian buffer easement and a pedestrian easement to allow for a 
future trail.  He stated that they have no issues with the Township engineer’s review comments. 
Mr. Hutchison stated that the Township Planning Commission did conditionally approve the plan 
subject to the Township engineer’s review comments, the County Planning Commissions review 
and recommends deferrals for curbs, sidewalks and roadway improvements.   
 
Mr. Eberly made a motion to conditionally approve the Don Hess 2-lot subdivision plan #16-24 
for 832 Willow Road granting the waiver and deferrals as noted on the print and subject to the 
Township engineer and Lancaster County Planning Commission review comments.  Mr. Demme 
seconded the motion and it was passed by unanimous voice vote. 
 

b.  Crills 2-Lot Subdivision Plan #16-25: 2009 Meadow Ridge Drive 
 
Chairman Blowers asked if anyone was present for this agenda item.  Mr. Rob Visniski was 
present. 
 
Mr. Rob Visniski from RAV Associates introduced Mr. Gary Kunkel who are both representing 
the owner of the property.  Mr. Visniski stated that this project is similar to the previous project.  
He stated the applicant proposes to subdivide an existing lot into two separate lots.  He stated on 
the new lot it is proposed to build a house, driveway and 2 underground retention facilities at the 
back of the lot against the 100 year floodplain.  He stated that they are requesting the deferrals 
for curbs, sidewalks and roadway improvements.  He stated that they are also requesting a 
waiver of setback for the riparian buffer easement.  Mr. Hutchison asked about the road frontage 
additional right of way being placed on the plan.  Mr. Visniski stated that it has been added to the 
plan. 
 
Mr. Demme made a motion to conditionally approve the Crills 2-lot subdivision plan #16-25 for 
2009 Meadow Ridge Drive subject to the Township engineer review letter and the requested 
waivers.  Mr. Eberly seconded the motion and it was passed by unanimous voice vote. 
 



 

 

c. Eby Stormwater Management Plan #16-27: 610 Millcross Road 
 
Chairman Blowers asked if anyone was present for this agenda item.  Mr. Brian Cooley was 
present. 
 
Mr. Cooley from DC Gohn is representing the applicant Travis Eby.  Mr. Cooley stated the 
proposal is to replace the existing single family house with a new single family house, keeping 
majority of the existing driveway, adding a storage structure at the back of the property, and 
proposing sidewalks and hardscape amenities. He stated that a majority of the improvements are 
within the existing impervious areas.  He stated that the existing boathouse and some trails 
downhill would be removed.  He stated that it would result in a reduction in impervious coverage 
by approximately 21 square feet.  He stated that there will be a removal of some existing 
impervious area and an agreement for the riparian corridor easement.  The Board and Mr. Cooley 
discussed the possibility of adding a pedestrian easement within the riparian buffer easement.  
Mr. Cooley stated that he would present the idea to his client.  Mr. Buckwalter expressed his 
concern about the redundancy of the engineer’s comments related to the full depth removal and 
the related costs to the applicant.  Mr. Cooley responded that these are similar to other 
stormwater projects. The Board, Mr. Hutchison and Mr. Cooley held a lengthy discussion on 
issues related to the stormwater ordinance requirements. 
 
Mr. Eberly made a motion to conditionally approve the Eby stormwater management plan  
#16-27 for 610 Millcross Road subject to the Township engineer’s letter.  Mr. Buckwalter 
seconded the motion and it was passed by unanimous voice vote. 
 
Other Business: 
 

a. 2016 Amended Budget Resolution 
 
Mr. Hutchison explained that the new auditing firm the Board appointed has recommended a 
slight modification to the Township’s budget process as a best practice.  He stated that the 
change has the Township’s budget adopted by activity department rather than by fund.  He stated 
that this will trigger the need for Board action whenever a department exceeds the budgeted 
amount.  He stated for 2016 there were two departments that exceeded their amounts. He stated 
the first department was in the area of Public Works which was caused by the large snow event 
in 2016 for an overage of approximately $35,000.00.  He stated that the second department was 
in the area of Debt Service which was caused by the refinancing and prepayment of the new 
borrowing.  He stated that the auditors recommend the Board take action to amend the 2016 
budget to account for the 2 overages which is the purpose of the proposed resolution.  He stated 
that this would then be an ongoing process for any future overages in any department budgets. 
 
Mr. Eberly made a motion to adopt the resolution to amend the 2016 Budget as presented.   
Mr. Demme seconded the motion and it was passed by unanimous voice vote. 

Resolution #2016-17 
 
 
 



 

 

b. 2017 Budget 
 
Chairman Blowers stated that the budget was advertised and the Board has reviewed the budget 
and it was available for public viewing on site and on the Township website.  Mr. Hutchison 
reviewed some changes to the budget including additional revenue from pavilion rentals, liquor 
licenses and the sale of police vehicles. He also reviewed changes in expenditures including 
workers compensation, advertising costs due to switching vendors, overtime for assistant zoning 
officer, decrease in LIMC membership fee, and decrease due to reducing non-uniformed wages.  
The Board and Mr. Hutchison discussed what effect the 2017 property reassessment could have 
on Township revenue for 2018.  Mr. Hutchison stated that the 10 percent increase is based upon 
the Boards action to set the amount of reserve at 20 percent of expenditures.  He stated one of the 
significant changes to the budget for 2017 is the proposed transfer of funds from the General 
Fund to the Police Post-Retirement Health Insurance Fund.  The Board discussed pension costs.  
Mr. Demme commented that he would like to see a balanced budget each year with a structural 
balance within 5 years.  The Board discussed the possibility of annual real estate tax increases,   
developing a 5 year projective budget, reducing the reserve balance to 15 to 18 percent, delay 
hiring of a parks superintendent and additional public works employee, raising real estate taxes 
higher, and lowering the proposed amount to the Police Post-Retirement Health Insurance Fund.  
The Board discussed how to keep the community informed by utilizing the website and the 
newsletter.  The Board also discussed the effects of stormwater projects to the budget.  The 
Board suggested the following 1) setting the real estate tax at 1.99 mills, 2) reducing the reserve 
balance to 18 percent, and 3) delay hiring/promoting park superintendent until June 1.   
Mr. Hutchison stated that the Board could adopt the draft budget with the minor changes and set 
the tax rate tonight, then in January they could change policy for the reserve balance, revise the 
expenditure budget to reflect the delayed hiring/promotion of public works employees and 
amend the budget after reviewing the 5 year projected budget.  The Board also discussed the 
increased costs associated with having to use Lancaster Newspaper for public notices.   
 
Mr. Buckwalter made a motion to adopt the 2017 Budget as discussed with minor changes in 
revenue from pavilion rentals, liquor licenses and the sale of police vehicles and in expenditures 
from workers compensation, advertising costs due to switching vendors, overtime for assistant 
zoning officer, decrease in LIMC membership fee, and decrease due to reducing non-uniformed 
wages and based upon 1.99 mills Real Estate Tax rate.  Mr. Eberly seconded the motion and it 
was passed by unanimous voice vote. 
 

c. 2017 Real Estate Tax Resolution 
 
Mr. Buckwalter made a motion to adopt the resolution for the 2017 Real Estate Tax Rate at 1.99 
mills.  Mr. Demme seconded the motion and it was passed by unanimous voice vote. 

Resolution #2016-18 
d. Township Fee Resolution 

 
Mr. Hutchison stated that the biggest change recommended to the fee schedule is to begin 
charging developers for Township Public Works staff expenses related to performing inspections 
during the construction of new public facilities including sanitary sewer, storm sewer, curbs, 



 

 

sidewalks and roads.  He stated that the fee schedule also includes fees for the UCC Appeal 
Board and IMPC Appeal Board.  Mr. Demme asked about the fee for the Retail Theft.   
Mr. Hutchison stated that the Board would have to change the fee with an ordinance.   
 
Mr. Demme made a motion to adopt the resolution for the 2017 Township Fee Schedule as 
presented.  Mr. Eberly seconded the motion and it was passed by unanimous voice vote. 

Resolution #2016-19 
Public Comment: 
 
None. 
 
Adjournment: 
 
A motion was made by Mr. Eberly and seconded by Mr. Demme to adjourn the meeting. The 
motion was passed by unanimous voice vote. The next regularly scheduled meeting is to be 
held on Tuesday, January 3, 2017 beginning at 7:30 pm. 
 
Respectfully submitted, 
 
Ralph Hutchison 


















































