
 

 
March 16, 2020 

 
The East Lampeter Township Board of Supervisors met on Monday, March 16, 2020 at 7:30 
pm. at the East Lampeter Township Office: 2250 Old Philadelphia Pike, Lancaster, PA 17602. 
The meeting was called to order by Vice Chairman Blowers. In addition to Mr. Blowers, 
supervisors present were: Mr. Dave Buckwalter and Mr. Ethan Demme. Chairman Corey Meyer 
and Mr. Glenn Eberly was absent. Also, present was Mr. Ralph Hutchison Township Manager.   
 
The following persons signed in as being present in the audience: 
 
Chief Zerbe, representing East Lampeter Township Police Department 
David Keens, representing Lafayette Fire Company 
Brett Fassnacht, representing EMA 
Lynn Commero, representing LNP 
 
Public Comment (non agenda items) 
 
None 
 
Swearing in of new Police Officer – Olivia Mauro 
 
The swearing in of Olivia Mauro will take place at another time. 
 
Presentation  of 2019 Officer of the Year award – Detective Preston Gentzler 
 
The presentation of 2019 Officer of the Year award  to Detective Preston Gentzler will also take 
place at another time. 
 
2019 Annual Police Department Report – Chief Zerbe 
 
Chief Zerbe Presented the 2019 Annual Police Department Report. Copies of the report were 
given to the Board: He mentioned the highlights of the report: 
 

• Totaled 20,467 calls for service. 4% decrease from 2018 
• Arrest up 12% totaling 768 
• Total vehicle code citations down 30% 
• 70 less vehicle accidents investigations then in 2018 
• Handled 7 curfew violations 
• Use of force up 82% 

o Taser usage most significant 
• Sick Time up 42% 
• Overtime total just over 285,000 5% increase from last year 
• Call frequency -busiest month August, Friday is still the busiest day of the year, 

o 8 robberies 



 

o Sex offenses up 
o Burglaries down by 1 
o Fraud offences up 
o Domestic related assaults and other assaults were up  
o Retail theft up 
o Overdoses down 

• Activation of the county accident team 
o 17 accidents in the region (East/West Lampeter, East/West Hempfield, Columbia 

and Manor 
 East Lampeter on 2 of those accidents 

 
 
2019 Annual Lafayette Fire Company Report – Chief Keens 
 
Chief Keens was in attendance to present the 2019 Annual Lafayette Fire Company Report. He 
provided copies of the report to Board. 
 
 
Consent Agenda 

a. Approval of the Minutes of the Monday, March 2, 2020 Regular Meeting 
b. Approval to pay invoices from all funds: Total - $222,264.85 

 
 

Vice Chairman Blowers presented the bills to be paid from various funds for the total amount of 
$222,264.85. He mentioned the large payment amounts of  $42,234.30 to Bob Fisher 
Chevrolet for truck replacement -Public Works and $19,425.00 to Maher Duessel for 
Auditing Services for 2018. 
 
Also mentioned were two Time Extension request, one from Nate’s Automotive, LLC for 60 
days for land development plan and Mervin L. Stoltzfus 2402 Stumptown Road for 90 days 
for Lot Add-On Plan.  
 
Mr. Demme made a motion to approve the consent agenda as presented. Mr. Buckwalter 
seconded the motion and it was passed by unanimous voice vote.  
 
Old Business 
 
None 
 
New Business 
 
None 
 
Action Items: 
 

a. Transfer Stormwater System to ELSA 



 

 
Mr. Hutchison stated that the township is working on the development of the Stormwater fee. 
There are a number of actions that need to be taken in order to fully implement that program. He 
mentioned that action was taken last year to modify the articles of incorporation of the Sewer 
Authority (ELSA) to include the Stormwater system under its powers. The first action is to 
transfer the existing system which is currently owned by the Township to the East Lampeter 
Sewer Authority. The follow up agenda item which is the next action for the Board to consider 
would then be an agreement between the Authority and the Township to have the Township 
operate, maintain and improve the stormwater system. The Sewer Authority at their meeting that 
will be taking place later in the week with then adopt the rate resolution to establish the 
Stormwater fee rates and also the credit policy to establish the credit program that goes with the 
rate resolution. 
 
Mr. Buckwalter made a motion to approve the Transfer of the Stormwater System to ELSA. Mr. 
Demme seconded the motion and it was passed by unanimous voice vote. 
 

b. Agreement re: Operation, Maintenance and Improvement of Stormwater System 
 
Mr. Buckwalter made a motion to approve the Agreement re: Operation, Maintenance and 
Improvement of Stormwater System. Mr. Demme seconded the motion and it was passed by 
unanimous voice vote.  
 

c. Award of Paving and Oil & Chip Contract Bids 
 
Mr. Hutchison stated that he was disappointed to say that tabulation that was supposed to be 
prepared has not been prepared. He stated that he did know the bids were open on Friday of last 
week at 2:00 pm. Bids were tabulated and the low bids were all below what was budgeted. 
Unfortunately, Township doesn’t have the numbers at this time. 
 
Mr. Demme made a motion to approve the award of Paving and Oil & Chip Contract bids to the 
low bidders. Mr. Buckwalter seconded the motion and it was passed by unanimous voice vote.  
 

d. Easement re Streambank Improvement project – Mill Creek / Gibbons Park 
 
Mr. Hutchison stated that the Conservation District was successful in getting a grant to do 
streambank improvements and riparian buffer plantings for the section of Mill Creek through 
Gibbons Park which is owned by the Township. A portion of the work that is being done is on 
the property of Ames Reese business which is on the east side of the creek. He stated that Ames 
Reese approved the easement agreement and that the Township is asking for the Board’s 
approval of it. 
 
Mr. Buckwalter made a motion to approve the Easement re Streambank Improvement project – 
Mill Creek / Gibbons Park. Mr. Demme seconded the motion and it was passed by unanimous 
voice vote.  
 

e. Authorization to make application for DCED Grant funding – Truck scales 



 

 
Mr. Hutchison stated that this was funding that was made available to the Township through 
Senator Martin’s office in order to acquire the funding to purchase Truck Scales for the Police 
Department’s truck enforcement program. The Township needs the Board to adopt the 
resolution. 
 
Mr. Buckwalter made a motion to adopt the Resolution to make application for DCED Grant 
funding – Truck Scales. Mr. Demme seconded the motion and it was passed by unanimous voice 
vote.  
 

f. Approval of Changes to 2020 Pay Policy 
 
Mr. Hutchison stated that the board annually adopts changes to the Pay Policy along with the 
Budget. The hiring of a Stormwater Coordinator was included in the budget but was not included 
in the update of the 2020 Pay Policy. This position is now included in the pay policy along with 
additional information for both the IT person and the Stormwater technician. 
 
Mr. Demme made a motion approve the Changes to the 2020 Policy. Mr. Buckwalter seconded 
the motion and it was passed by unanimous voice vote.  
 
 
 
Manager’s Report: 
 

a. Lincoln Highway East Streetscape Plan Implementation Report 
 
Mr. Hutchison stated that there was nothing new to report. 
 

b. Public Meeting Consideration 
 
Mr. Hutchison stated that he wanted to discuss what’s going on with the pandemic and public 
meetings considerations for the board to help in the decision-making process primarily relating 
to the Board meeting. He stated the next schedule meeting will be on Monday, April 6. Mr. 
Hutchison wanted to know if the Board wanted to go a once a month meeting arrangement by 
canceling that meeting then plan to just hold the next regularly scheduled meeting which will be 
on April 20th in the event that the Board would want to do that he would ask that the Board to 
consider granting Township staff the authority to pay bills that would need to be paid in order to 
maintain timeliness of bill payments. These payments would then be ratified by action of the 
Board at the following meeting. Mr. Hutchison also stated that there were some things planned 
for the April 6th meeting primarily the presentation of the 2019 fire service awards.  
 
Mr. Demme suggest still having the meeting on April 6th by conference call or video 
conferencing. He also suggested postponing the fire service awards.  
 
The Board suggested that Mr. Hutchison talk to the chairman of the Park Board, Planning  
Commission, Emergency Services Committee to see how they would want handle their 



 

upcoming meeting. It was also suggested to live stream the Conditional Use meeting.  
 
Mr. Hutchison suggested not opening the park restrooms on April 1, as is normally done 
annually, due to the Covid-19 virus situation and to cancel park reservations for April due to the 
pandemic. After some discussion, Board members felt that since schools had been closed, park 
use would be increasing and having the restrooms available would be better than the alternative. 
Board members also felt that cancelling park reservations was appropriate since larger gatherings 
are being discouraged in favor of social distancing. 
 
Mr. Hutchison also stated that action was taken to cancel planned uses of the Township’s Public 
meeting room for outside groups.  
 
Mr. Demme suggested that since the state and County were making Declarations of Disaster 
Emergency due to the Covid-19 virus situation, that the Township should also make a similar 
declaration in order to preserve the ability to obtain resources, request funding and move more 
quickly to provide services. 
 
Mr. Buckwalter made a motion to approve the Declaration of Disaster Emergency as modified. 
Mr. Demme second the motion and it was passed by unanimous voice vote.  
 
Adjournment 
 
A motion was made by Mr. Buckwalter and seconded by Mr. Demme to adjourn the meeting. 
The motion was passed by unanimous voice vote. The next regularly scheduled meeting is to 
be held on Monday, April 6, 2020 beginning at 7:30 pm. 
 
 
Respectfully submitted, 
Ralph Hutchison 
Township Manager 
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