
 

 
May 18, 2020 

 
The East Lampeter Township Board of Supervisors met on Monday, May 18, 2020 at the East 
Lampeter Township Office: 2250 Old Philadelphia Pike, Lancaster, PA 17602. The meeting 
was called to order by Chairman Corey Meyer. In addition to Mr. Meyer, supervisors present 
were: Mr. Blowers, Mr. Dave Buckwalter and Mr. Ethan Demme. Mr. Glenn Eberly was absent. 
Also, present was Ms. Tara Hitchens, Director of Zoning/Planning, and Mr. Ralph Hutchison 
Township Manager. 
 
The meeting was held using Zoom, an internet web conferencing tool. Chairman Meyer read a 
statement regarding the use of Zoom for this public meeting including instructions for the public 
to use in order to participate in the meeting. 
 
The following persons joined the meeting via Zoom and were present for the meeting: 
 
Doug Bell 
Kevin Witmer, representing Impact Engineer 
Amanda Groff, representing Harbor Engineering 
Steve Gribble 
Nate Senn 
Lynn Commero, representing LNP 
Laura Proctor, representing LCPC 
Ronald Runk 
 
 
Public Comment (non agenda items) 
 
None 
 
Consent Agenda 

a. Approval of the Minutes of the Monday, April 20, 2020 Regular Meeting 
b. Approval to pay invoices from all funds: Total - $412,830.22 

 
Chairman Meyer presented the bills to be paid from various funds for the total amount of 
$412,830.22. He mentioned the large payment amount of $48,733.00 to the City of Lancaster for 
2019 Nutrient Credit purchase penalty.  

 
Mr. Blowers made a motion to approve the consent agenda as presented. Mr. Buckwalter second 
the motion and it was passed by unanimous roll call vote.  
 
Old Business 
 
None 
 



 

New Business 
 

a. Nate’s Automotive Land Development Plan #20-02: 239 Maple Avenue 
 
Amanda Groff  of Harbor Engineering was in attendance via Zoom presenting a plan on behalf 
of  Nate’s Automotive 239 Maple Ave which is in the Bird-in-Hand zoning district. Ms. Groff 
stated that there is currently an auto repair garage along with a dwelling, a mobile home and a 
couple of accessory garages. The plan is to remove the mobile home and a garage that is located 
on the south eastern side of the property. The proposed improvements are to construct a much 
larger garage in place of where the mobile home and the one accessory garage is and that will be 
for the auto repair garage. They’re also proposing to change the circulation so there’s one in and 
one out for the driveways and that will allow for better circulation around the site. The  parking 
spaces shown to meet the subdivision  & land development ordinance and zoning ordinances. 
The majority of the parking spaces will just be restriped because a lot of it is already impervious 
at the moment. For Stormwater they are proposing a subsurface infiltration bed and it will collect 
the entire new garage and some of the proposed improvements. Some zoning approvals were 
received including some special exceptions for an expansion of the non-conforming use on the 
property. Ms. Groff stated that they are asking for eight waivers, deferrals and modifications. No 
issues with addressing the comments on David Miller’s letter dated April 14, 2020. 
 
Mr. Buckwalter made a motion to approve Nate’s Automotive Land Development Plan #20-02: 
239 Maple Ave conditioned on the David Miller letter dated April 14, 2020 granting the waivers 
1-8 and the Lancaster County Planning Commission letter dated March 10, 2020. Mr. Demme 
second the motion and it was passed by unanimous roll call vote. 
 

b. Stoltzfus Lot Add-on Plan #20-03: 2402 Stumptown Road 
 
Kevin Witmier of Impact Engineering was in attendance via Zoon representing Stoltzfus Lot 
Add-on Plan #20-03: 2402 Stumptown Rd. Mr. Witmier mentioned that the proposed plan is to 
subdivide an existing property located at 2400 Stumptown Road and ultimately transfer 1.302 
acres to an adjacent existing property at 2402 Stumptown Road. He stated they are currently 
working with the David Miller letter dated May 8, 2020 and they are requesting one waiver and 
three deferrals. 
 
Mr. Buckwalter made a motion to approve Stoltzfus Lot Add-on Plan #20-03: 2402 Stumptown 
Road conditioned on the David Miller letter dated May 8, 2020 granting the deferrals of 2,3 & 4 
on the letter and the waiver of the preliminary to final plan. Mr. Blowers seconded the motion 
and it was passed by unanimous roll call vote.  
 

c. Carriage machine Land Development Plan #20-04: 250 Maple Avenue 
 
Mr. Witmier stated that the intent for this plan is to demolish the two existing buildings and 
replace them with one new building with equal floor area. There’s a big expansion with the 
paving that’s associated with the project as a result they also need to prepare a stormwater 
management plan. There’s a small stormwater bed proposed to go under the paving. He also 
mentioned that they are dealing with May 6, 2020 review letter from David Miller in which they 



 

are requesting two waivers: waiver of preliminary plan and waiver of plan scale . Mr. Witmier  
stated that there is an outstanding escrow account for this property which is noted in comment #1 
of the review letter. As of last week, the improvements required for the release of the final 
escrow were completed. The intent is to close out this escrow and establish a new escrow for this 
project independently.  
 
Mr. Blowers made a motion to approve  the final land Development Plan# 20-04 for Carriage 
Machine building replacement 250 Maple Avenue subject to the David Miller’s review letter 
dated May 6, 2020 and all conditions of approval attached to the previously recorded plan. Mr. 
Buckwalter seconded the motion and it was passed  by unanimous roll call vote.  
 
 
Action Items: 
 

a. CV Region Comprehensive Plan Review (5 year) 
 
Mr. Hutchison stated that Ms. Hitchens prepared a review for both the CV Region 
Comprehensive Plan and the Growing Together LIMC Region Comprehensive  Plan. Those 
reviews, comments and recommendations were all reviewed by the Lancaster County Planning 
Commission and they made recommendations to move forward with both plans. 
 
Mr. Buckwalter made a motion to approve the CV Region Comprehensive Plan Review (5 Year). 
Mr. Demme seconded the motion and it was passed by unanimous roll call vote. 
 

b. LIMC Region Comprehensive Plan Review (5 year)  
 
Mr. Blowers made a motion to forward the recommended updates to the Growing Together 
Comprehensive Plan to Lancaster County Planning Commission, CV School District and all 
municipalities involved. Mr. Buckwalter seconded the motion and it was passed by unanimous 
roll call vote. 
 

c. Authorize Eminent Domain action re easement: 160 Greenfield Road 
 
Mr. Hutchison stated that Public Works Director Mr. Thomas has been working on the project to 
make stormwater improvements in the Greenfield Road area in the area that goes underneath the 
Amtrak line and there were four properties that are affected by the proposed design to install 
additional stormwater pipe. Three of the properties have approved of the necessary easements 
that we would need to make the installation and maintain the stormwater facility under their 
property. The fourth property located at 160 greenfield Road has not. Township staff has 
communicated with them on a number of occasions. Township solicitor had more recently in 
April sent them a letter asking for them to communicate with the Township about getting the 
easement completed. The Township has received some communication back but it was 
incomplete in terms of trying to resolve the issues so they have been asked to provide the 
Township with more information on what they are looking for in an easement agreement. The 
Township has not received anything as of today. Mr. Hutchison stated that he would like to ask 
the Board for their authorization to take the next step in moving towards the eminent domain 



 

process so that the Township can acquire this easement and make the necessary improvements in 
that area to improve the flooding conditions and the public safety issues.  
 
After a brief discussion:  
 
Mr. Blowers made a motion to Authorize Eminent Domain action re easement: 160 Greenfield 
Road. Mr. Demme second the motion and it was passed by unanimous roll call vote.  
 

d. Resolution re Request to move County from Red Phase to Yellow Phase 
 
Chairman Meyer stated that there are potentially three different resolutions on the table. The first 
resolution West Hempfield Township put together about two weeks ago and passed it at their 
Township meeting and it made its way around the Township community. As an Alternative to 
that resolution and as time went on the state Senate passed Senate bill 327 some time last week 
and then moved over to the Pennsylvania House of Representatives and they passed it on Friday. 
So, we have a second resolution that essentially simply says that we support Senate bill 327. 
Thirdly Mr. Demme put together a resolution in favor of Senate bill 327 with some additional 
details. 
 
Mr. Demme stated that the resolution he put together just adds two other pieces which are to: 
 

• Ask the  governor to move Lancaster County to the yellow phase of reopening 
• Support the County commissioners as they have expressed the desire to reopen Lancaster 

County, and 
• support Senate bill 327 

 
After a brief discussion: 
 
Mr. Demme made a motion to approve the Resolution he wrote which the supports the passing of 
Senate Bill 327 and to ask the governor to move County from Red Phase to Yellow Phase and to 
support the County Commissioners on what they are attempting to do. Mr. Buckwalter seconded 
the motion and it was passed by unanimous roll call vote.  
 

Resolution 2020-15 
 

e. Review of Ordinance #312 regulation of Transient Retail Business 
 
Chairman Meyer stated that he likes many things of this ordinance and the reason why he wanted 
this ordinance on the agenda was the section around food trucks. He stated he has been getting 
constant questions from neighbors that are looking to reach out to food trucks. They saw on 
social media that food trucks were in different areas of our Township or other Townships they 
know of and they asked Chairman Meyer if they can have a food truck in the neighborhood. 
Chairman Meyer stated that he reached out to Mr. Hutchison, Township Manager to review the 
ordinance and go over the rules and regulations around food trucks. Essentially Food Trucks 
need to have the following: 
 



 

• criminal background checks for the individuals that are in the food trucks 
• Application Fees $50 
• Annual permit application fee per location 
• $25 annual solicitor fee per person per location 

 
Chairman Meyer mention that during this pandemic families are trying to find a safe way to have 
something to do outside the house but in a safe way as well. He said that the intent of the original  
ordinance does a great job of discouraging door-to-door sales and gives the Township a toolbox 
to if someone is doing some sort of peddling , soliciting or taking orders being able to ask them if 
they have a permit.  
 
Chairman Meyer recommends relaxing the rules through summer or end of year or taking a look 
at the ordinance for long term change.  
 
After some discussion amongst the Board it was recommended that Staff  go back and make 
recommendations and have a revised amendment to the Ordinance prepared by the Township 
Solicitor for the next meeting.  
 

f. Reappointment to Park Board Term Ending 5/5/25 – Mr. Jim Everhart 
 
Mr. Blowers made a motion to approve the Reappointment of Mr. Jim Everhart to the Township 
Park Board Term Ending 5/5/25. Mr. Buckwalter seconded the motion and it was passed by 
unanimous roll call vote.  
 
 
Manager’s Report: 
 

a. MS4 Report 
 
Mr. Hutchison stated that since there hasn’t been a whole lot of activity pertaining to MS4 
there’s really not that much to report. He did share that the Township did receive its letter from 
DEP indicating that the Township’s 2018 annual report had been reviewed and found to be 
complete and acceptable. The 2019 report to be prepared and submitted next month. He also 
mentioned that until the Township gets the stormwater fee in place and begins generating 
revenue the Township is going to have difficulty keeping the program going.  
 

b. Lincoln Highway East Streetscape Plan Implementation Report 
 
There hasn’t been a lot going on with the  Lincoln Highway Streetscape plan implementation. 
The engineers were shut down for a while. Surveying could not be done during the during the 
phases of COVID implementation, now that it has been relieved they’ll be able to get started 
with doing some survey work to get the phase 3 project moving forward. Township staff will 
meet with meet with the engineer in early June.  
 
The Township is working with the property owner of the Shoppes @ Rockvale and waiting for 
that process to move forward with the Board as to the proposed zoning ordinance change. 



 

Depending on how that goes it will determine what’s going to happen as far as redevelopment 
and how the trail project will proceed in conjunction with it.  
 

c. Walnut Street Extension / Greater Lancaster Heritage Pathway Report 
 
This project continues to move forward. High Associates is moving this project forward towards 
the end of April, they submitted their first set of line and grade plans for both the street extension 
as well as they pathway. Currently is it being reviewed by PennDOT. 
 

d. Pandemic Response 
 
The Township offices continues to remain close to the public. With the Township staff’s help 
there have been arrangements to provide all Township services despite the limitation. Township 
staff will continue to rotate working from home and on site until the end of this week. Normal 
scheduling for staff will begin on May 26, 2020. 
 
Township is waiting to hear from the County regarding the process that would be used to seek 
reimbursement for expenses that the Township has had related to COVID. The County is 
working on process for making a Cares Funds available to municipalities. Once the Township 
knows what the process is they will participate. If the Township can’t receive reimbursement 
there then the option to go through the State for additional federal dollars. 
 
Mr. Hutchison stated that he prepared a memo and got it to the Board about the Township’s 
estimates of revenue loss from what it has been experiencing from COVID pandemic. The 
Township is expecting that it is going to have a significant impact on several of the Township’s 
significant revenue sources, real estate tax , real estate transfer tax, earned income tax, local 
services tax and the admission tax. It is estimated that compared to the budgeted amounts that 
into total the Township is looking at losses of about $1.2 million in this year’s budget. Mr. 
Hutchison and the department heads have gone through the budget and identified the things they 
feel they could forego that were included in the budget to reduce Township’s costs. The items 
that have been identified amount to $963,944.00 of budget savings. In addition to looking at 
those the current fund balance in the general fund was also looked at. At the beginning of 2020 
through the budgeting process the estimate turned out to be lower than what was actually 
realized. There were several hundred thousand of dollars more reserves at the beginning of the 
year than what was expected.  
 
As stated before with respect to the MS4 program and the related pollution reduction plan that 
the Township is still obligated to fulfill by 202. The stormwater fund at this point in time has 
been essentially supported or funded through the general fund so there are several hundred 
thousand dollars of cost that were anticipated to be funded by the storm water fund that have up 
until now have been funded through the general fund. Once the stormwater fee is in place the 
township will be able to both start  to repay those amounts in the general fund to support the 
general fund operation and also be able to move forward with the pollution reduction projects 
and the stormwater coordinator so that the Township have right staffing in place to go after 
getting those projects completed in addition to handling the MS4 activities. The stormwater fee 
is scheduled to be implemented starting with the next billing which would go out July 1, 2020 



 

with the regular sewer billing.  
 
There was a brief discussion pertaining to the budget costs, hiring of a stormwater coordinator 
and stormwater fee.  
 
It was recommended from the Board that the Township moves forward with the changes of the 
expenditure reductions that were identified and also to move forward with getting the stormwater 
coordinator position filled even if it means that the funding is form the general fund for the time 
being. In terms of the stormwater fee recommended moving forward with the July billing.  
 
Mr. Hutchison stated that the Township continues to encourage the residents of East Lampeter 
Township to participate in the Census 2020 it makes a difference in shaping the future for how 
funding is distributed. The Township also encourages the residents participate in the two 
planning surveys that are out on the Lancaster County Planning Commission website as well as 
East Lampeter Township’s web site. The first one is the Bridgeport Mobility Plan and the second 
one is the Old Philadelphia Pike corridor. Also, DEP sent out letters to residents to get free radon 
test kits to see if their property has radon or not and he recommended that all Township residents 
take advantage of DEP’s offer. 
 
 
Adjournment 
 
A motion was made by Mr. Eberly and seconded by Mr. Blowers to adjourn the meeting. The 
motion was passed by unanimous voice vote. The next regularly scheduled meeting is to be 
held on Monday, June 15, 2020 beginning at 7:30 pm. 
 
 
Respectfully submitted, 
Ralph Hutchison 
Township Manager 
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