
 

December 21, 2020 
 
The East Lampeter Township Board of Supervisors held their regular meeting on Monday, 
December 21, 2020 beginning at 7:30 pm at the East Lampeter Township Office: 2250 Old 
Philadelphia Pike, Lancaster, PA 17602. The meeting was called to order by Chairman Corey 
Meyer. In addition to Mr. Meyer, supervisors present were: Mr. David Buckwalter, Mr. Ethan 
Demme via Zoom and Mr. Glenn Eberly via Zoom. Mr. John Blowers was absent. Also, present 
was Mr. Ralph Hutchison, Township Manager and Ms. Tara Hitchens, Director 
Planning/Zoning via Zoom. 
 
The meeting was held using Zoom, an internet web conferencing tool. Recording of  statement 
was played regarding the use of Zoom for this public meeting including instructions for the 
public to use in order to participate in the meeting. 
 
In attendance in the meeting room: 
Russell Pugh, representing LAND 
Lynn Commero, representing LNP via Zoom 
Bhavesh Patel via Zoom 
Justin Eby, LCHRDA via Zoom 
Michael McKenna, representing Tabor via Zoom 
Lisa Horst, CVCCS via Zoom 
 
Public Comment (non agenda items) 
 
None  
 
Consent Agenda 
 

a. Approval of the Minutes of the Monday, December 7, 2020 Regular Meeting 
b. Approval to pay invoices from all funds: Total - $160,660.57 
c. Reduction of Financial Security – Avid Hotel: 2151 Lincoln Highway East 

 
Chairman Meyer presented the bills to be paid from various funds for the total amount of 
$160,660.57. He mentioned the large payment of  $50,799.85 to CDW Government Inc. for a 
storage area network (SAN) and related items for the storage of criminal justice information 
replacing an existing SAN (included in 2020 budget), $5,000 to Signal Control Products, Inc. for 
Adaptive Traffic Signal system LHE (final payment). 
 
Chairman Meyer also mentioned the Reduction of Financial Security for Avid Hotel: 2151 
Lincoln Highway East recommended reduction of $345,578.53 leaving a remaining balance of 
$65,825.27 which includes a 10% contingency, Reduction of Financial Security for Dutch 
Wonderland Parking Lot expansion recommended reduction amount is $223,201.18 leaving a 
remaining balance of $102,108.31 and Reduction of Financial Security for Dutch Wonderland 
Hotel: 2246 Lincoln Highway East recommended full reduction of $20,460.00 leaving a 
remaining balance of $0.00. 
 



 

Mr. Buckwalter made a motion to approved the consent agenda as presented. Mr. Eberly 
seconded the motion and it was passed by unanimous roll call vote. 
 
Old Business 
 

a. Utility billing relief in response to Covid – 19 impacts 
 
Mr. Hutchison stated that following up on the last meeting on December 7th when the board was 
asked to provide some consideration of relief to businesses that have been negatively impacted 
by the pandemic. He stated he went back and reviewed the memo that he had prepared back in 
August when the Board ultimately acted in September to waive all penalty and interest charges 
on the second quarter sanitary sewer billing through the end of the year. Mr. Hutchison stated 
that at that time there was discussion about the amount of flow in the system compared to prior 
years, different uses and the method of how the Township charge for this service. Mr. Hutchison 
stated that after going over the discussion that the Board had he had given some thought as to 
what actions could the Board take now or consider now to address the ongoing concern. He 
stated that he does think the Board could extend the waiver of penalties and interest on the 
charges for the second quarter and the third quarter. It can also be considered in future quarters if 
the pandemic continues and if the Board chooses to do so. Mr. Hutchison mentioned what was 
also discussed was the possibility of a credit which could be given to the sewer system customers 
to recognized that everybody has been impacted in some way. Township staff did investigate the 
billing system to see if this would work and it would. Mr. Hutchison stated that this would have 
to be applied  to all of the accounts equally. Billing is done quarterly and the next billing will go 
out as close to January 1st as possible.  
 
After some discussion amongst the Board on how to proceed:  
 
Mr. Eberly made a motion to approve Resolution re: Waiver Penalties and Interest for 2nd and 3rd 
quarter sewer billings to March 31, 2021. Mr. Demme seconded the motion and it was passed by 
unanimous roll call vote.  
 

Resolution 2020-21 
 
 

New Business 
 

a. Discussion re C-2 and C-3 Zoning Districts 
 
Chairman Meyer indicated that he wanted to continue the discussion regarding zoning for the C-
2 and C-3 Commercial zoning districts. He asked Mr. Demme to review the list of changes that 
he had prepared and were previously distributed to Board members. Mr. Demme expressed his 
view that the structure of the zoning ordinance should provide for more commercial uses in the 
more intense zoning districts. He indicated that this can be accomplished by allowing all of the 
uses from C-1 within the C-2 zone and by allowing all of the uses from C-1 and C-2 within the 
C-3 zone. Mr. Demme indicated that he identified 13 uses that could be added as by right uses 
and 8 additional uses that could be added as special exception uses. Chairman Meyer requested 



 

that the Board discuss each of these use changes. 
 
The Board then had some discussions regarding various commercial uses and whether or not 
they would be appropriate for the C-2 and / or the C-3 zone. These discussions included 
convenience stores, day care facilities, dry cleaners, banks, grocery stores, residential and office 
uses. Mrs. Hitchens pointed out that the purpose statements for the commercial districts may 
need to be changed if the uses permitted within them are changed. She also pointed out that the 
purpose statement for the C-3 zone indicates that this zone is designed to accommodate 
destination type uses. Mr. Hutchison suggested that the upcoming corridor branding effort that is 
being undertaken by the Industrial & Commercial Development Authority will include outreach 
to the community and obtain input regarding how the community views the corridor which could 
indirectly provide some direction to the discussion of uses to be included in the zoning 
ordinance. 
 
Chairman Meyer indicated that there was no action to be taken and that he appreciated the 
discussion. It was agreed that the discussion would continue as the corridor branding project 
proceeds. 
 
 
Action Items: 
 

a. Resolution re Emergency Housing Program 
 
Chairman Meyer mention that at the last meeting there was a great discussion between the 
Board, Lisa, Justin and Jen regarding housing needs in the County. He stated that he understands 
that there has been some discussion with them and Mr. Hutchison related to the possible 
resolution that the Board will take a look at.  
 
Mr. Justin Eby who was in attendance via Zoom stated that there is a need for an emergency plan 
for housing. He stated that there are shelters setup through out the county to deal with those who 
have become displaced and homeless. He mentioned that with the current pandemic they are 
looking for a concept to be able to find a space relatively quickly to be able to house those who 
are not able to be accommodated in the existing shelter facilities. 
 
Mr. Michael McKenna of Tabor who was also in attendance via Zoom stated that this would fit 
with the broader homeless coalition and the services which they provide. He stated that they have 
a pretty robust system for screening individuals who are homeless and connecting them to the 
shelter which best fits the circumstances for that household. There are several shelters that 
operate across the county and because of physical distancing and because of Covid they are 
operating at a reduced capacity. He stated that an opportunity like this one in the Township 
would really be an extension of that process. So, a lot of procedures and policies would be used 
that have been in place for nearly a decade. In the case of Tabor, the space they operate TLC is 
an old hotel. Mr. McKenna stated that there are a lot of protocols they have developed over the 
years that could be applicable here and that he is really encouraged by the partners at the table 
including CVCCS, CAP, Parish Resource Center and the Office for the Coalition and the County 
and City. 



 

 
Mr. Lisa Horst who was also in attendance via Zoom stated that they are excited that this is even 
on the table. It gives them another avenue to house some of the people that they come across. 
She is really glad to be working with the rest of the team. 
  
Mr. Buckwalter made a motion to approve Resolution re Emergency Housing program as 
drafted. Mr. Demme seconded the motion and it was passed by unanimous roll call vote.  
 

Resolution 2020-22 
 

b. Appointment of CV Region Representative and Alternate to LCTCB 
 
Mr. Buckwalter made a motion to approve the appointment of Mr. Ralph Hutchison as the CV 
Region Representative and Ms. Jenna Wet as the alternate to LCTCB. Mr. Demme seconded the 
motion and it was passed by unanimous roll call vote.  
 

c. Adoption of 2021 Budgets for all funds 
 
Mr. Hutchison stated that the draft budget had been prepared and that the Board had held a 
workshop meeting back at the end of October where it was reviewed and discussed. It was then 
advertised as being available for public inspection and it has been available for more than 20 
days which is the code requirement. Since the time of the budget workshop there were a couple 
of minor changes. Mr. Hostetter prepared a list of those changes. It is summarized to be changes 
related to the change in the negotiated pay increase with the Township’s non-uniform union and 
as that would affect those employees as well as other non-uniform employees going from 1.75 
percent which is what was in the original draft budget to 2 percent which is the rate that was 
agreed upon. A new budget summary was prepared by Mr. Hostetter which includes those 
changes. It shows the projected revenues and expenditures for 2020 and projected fund balance 
the end of the year. It also shows the proposed revenues and expenditures for 2021 and projected 
fund balance at the end of 2021 for all of the operating and fiduciary funds that are the Board’s 
responsibility. Mr. Hutchison recommends the Board’s approval. 
 
Mr. Eberly made a motion to approve the Adoption of 2021 Budgets for all funds. Mr. Demme 
seconded the motion and it was passed by unanimous roll call vote.  
 

d. Resolution re 2021 Real Estate Tax Millage Rate 
 
Mr. Hutchison stated that what is drafted in the resolution is the same rate as the Board had in 
2019 and 2020 it is 1.90 mills which was what was anticipated.  
 
Mr. Buckwalter made a motion to adopt the Resolution re 2021 Real Estate Tax Millage Rate of 
1.90 mills. Mr. Eberly seconded the motion and it was passed by unanimous roll call vote.  
 

Resolution 2020-23 
  

e. Approval of 2021 Non-Contract Employees Pay Policy 



 

 
Mr. Hutchison stated that the Board had developed and adopted a pay policy a number of years 
ago and the Township has continued with that same policy going forward. Mr. Hostetter has 
prepared the document to reflect the changes in the pay ranges as well as the change in the pay 
rates by position and it is ready for the Board to act on it.  
 
Mr. Buckwalter made a motion to approve the 2021 Non-Contract Employee Pay Policy 
document as presented. Mr. Eberly seconded the motion and it was passed by unanimous roll call 
vote.  
 

f. Approval of AFSCME Agreement beginning 1/1/21 
 
Mr. Hutchison stated that the current agreement expires at the end of this year. Township staff 
has been engaged in negotiations with its local AFSCME unit and came to an agreement on the 
terms which include a number of changes to the existing agreement. The largest ones would be 
the change in the contribution amount for the Township to their HSA accounts. The pay rates 
that would be increasing by 2% and the elimination of the post-retirement medical coverage for 
employees who are hired after this year. Recommended for approval.  
 
Mr. Eberly made a motion to approve the AFSCME Agreement beginning 1/1/21 for 2021 and 
2022. Mr. Buckwalter seconded the motion and it was passed by unanimous roll call vote.  
 

g. Authorization to complete settlement to acquire 2551 Old Philadelphia Pike 
 
Mr. Hutchison stated that the Board had entered into a purchase agreement back in early October 
of this year to acquire 2551 Old Philadelphia Pike otherwise known as the Nolt’s Mill property. 
Township staff has been engaged in due diligence efforts since that time. Physical inspections 
were made of the property and the structures on the property. No major or minor concerns were 
raised. A few maintenance things were mentioned. Township staff has been on the property 
going through those inspections and thought of what the Township might do with the property. 
The perspective is that the property provides some really exciting opportunities to deal with the 
Township’s MS4 program and pollution reduction requirements that it has and the possibilities 
that go along with this property are that the Township would have control of the dam and the 
mill race that goes along with the property which will provide some opportunities. Mr. Hutchison 
stated that the Township does own the property directly adjacent to this property which was 
purchased a number of years ago and intended to be developed as a park. Some of the efforts 
were started and there’s a concept plan that’s in the CV Park plan for that property and he thinks 
there’s some interesting opportunities they may come about relating to how that property is 
developed as a park by including or at least considering what this property might also offer. The 
property was initially appraised and that was the basis of the purchase price that was included on 
the purchase agreement. The Township is ready to move forward with the settlement if the Board 
is willing to do so.  
 
Mr. Eberly stated that he has concerns with the timing of purchase of this property as well as the 
maintenance. The Board had a brief discussion about his concerns. 
 



 

Mr. Buckwalter made a motion to authorize the settlement 2551 Old Philadelphia Pike per 
purchase agreement. Mr. Demme seconded the motion, and it was passed by unanimous roll call 
vote.  
 
 
Manager’s Report: 
 

a. Walnut Street Extension and Greater Lancaster Heritage Pathway update 
 
Mr. Hutchison stated that at the Board’s November meeting there was a presentation and 
information provided by representatives from High and their consultants about the status of the 
project. At that time the Board suggested that some additional outreaches be done to Township 
citizens since these are the ones that will be closest to facility when its constructed. Mr. 
Hutchison stated that with Ms. Hitchens help he prepared a draft of what would be both a 
newsletter article as well as an addition to the website. Connected on the website there would be 
survey questions for those that read the article. Township staff plans to have the images of the 
overall concept plan as well as the image that was provided on the bridge for people to look at 
and then invite them as part that article to come to the Board’s January 18, 2021 meeting where 
High would again present additional information. Mr. Hutchison said he hopes that because of 
the pandemic that most people would attend the meeting via Zoom and participate in that way 
the Board could get additional feedback as well as the people from High get additional feedback 
on the development of the project.  
 
Chairman Meyer stated that his only concern is that the newsletter is usually received mid-
January and the Meeting is taking place on January 18th. there may not be enough time for the 
citizens to see the information and prepare to show up to the meeting.  
 
Mr. Hutchison stated that information will be on the website and that we can push to have the 
newsletter out sooner. He stated that if the Board would like to push this back to the February 
Board meeting and a discussion will need to be had with High to make it happen. 
 
There was a brief discussion: 
 
Mr. Hutchison mentioned that information was received from High’s consultants regarding the 
two traffic signals that are planned as part of this project the one would be at the intersection of 
Walnut Street and the westbound route 30 ramps and the other would be at the intersection of 
Ben Franklin Blvd. and Greenfield Road. PennDOT requires that municipalities that want to 
have these traffic signals make application for them and we do this by resolution. The 
consultants asked if the Board would consider adopting a resolution. A resolution will need to be 
adopted for each Traffic signal location. The Township would be accepting responsibility for the 
traffic signals once they are installed.  
 
Mr. Dave Buckwalter made a motion to adopt Resolution re: Application to PennDOT: Traffic 
Signal at Walnut Street and the westbound Route 30 Ramps. Mr. Demme seconded the motion, 
and it was passed by unanimous roll call vote.  
 



 

Resolution 2020-24 
 
Mr. Dave Buckwalter made a motion to adopt Resolution re: Application to PennDOT: Traffic 
Signal at Ben Franklin Blvd. and Greenfield Road.  Mr. Eberly seconded the motion, and it was 
passed by unanimous roll call vote.  
 

Resolution 2020-25 
 
Adjournment 
 
A motion was made by Mr. Eberly seconded by Mr. Demme to adjourn the meeting. The 
motion was passed by unanimous voice vote. The next regularly scheduled meeting is to be 
held on Monday, January 4, 2021 beginning at 7:30 pm. 
 
 
 
Respectfully submitted, 
Ralph Hutchison 
Township Manager 
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