
 

December 20, 2021 

 

The East Lampeter Township Board of Supervisors met on Monday, December 20, 2021 at 7:30 pm. at 

the East Lampeter Township Office: 2250 Old Philadelphia Pike, Lancaster, PA 17602. The meeting was 

called to order by Vice Chairman John Blowers. In addition to Vice Chairman Blowers, supervisors 

present were: Dave Buckwalter & Ethan Demme. Mr. Corey Meyers & Mr. Glenn Eberly were absent. 

Also, present was Ralph Hutchison, Township Manager via Zoom, Tara Hitchens, Assistant Township 

Manager, Stephanie Leakway, Administrative Assistant and Lashawnda Martin, Administrative Assistant.  

 

The meeting was held using Zoom, an internet web conferencing tool. A recorded statement was played 

regarding the use of Zoom for this public meeting including instructions for the public to use in order to 

participate in the meeting. 

 

Also, In attendance: 

 

Lynn Commero, representing LNP via Zoom 

Michael Thornton via Zoom 

 

Public Comment (non-agenda items) 

 

None 

 

Consent Agenda 

 

a. Approval of the December 20, 2021 Board of Supervisors meeting agenda 

b. Approval of the Minutes of the Monday, December 6, 2021 Regular Meeting  

c. Approval to pay invoices from all funds: Total - $361,720.76 

 

 

Mr. Buckwalter made a motion to approve the consent agenda as presented. Mr. Demme seconded the 

motion and it was passed by unanimous voice vote. 

 

 

Old Business 

 

None 

 

New Business 

 

a. Time Extension for Township action: Plan #21-26 – CV Elementary School, Mt. Sidney Road 

 

Ms. Hitchens stated that the applicant has provided a time extension for action through February 14, 

2022. 

 

Mr. Demme made a motion to approve Time Extension for Township action: Plan #21-26 – CV 

Elementary School, Mr. Sidney Road through February 14, 2022. Mr. Buckwalter seconded the motion 

and it was passed by unanimous voice vote.  

 

b. Time Extension for Township action: Plan #21-27 – Quarry View, 2603 Lincoln Highway East 

 



 

Ms. Hitchens stated that the applicant is providing a 90-day time extension for Township action. 

 

Mr. Buckwalter made a motion to approve Time Extension 90-Days for Township action: Plan #21-27 – 

Quarry View, 2063 Lincoln Highway East. Mr. Demme seconded the motion and it was passed by 

unanimous voice vote. 

 

c. Time Extension for Township action: Plan #21-29 – Mr. Car Wash, 2175 Lincoln Highway East  

 

The applicant is offering a time extension to April 6, 2022 for Township action.  

 

Mr. Demme made a motion to approve Time Extension to April 6, 2022 for Township action: Plan #21-

29 – Mr. Car Wash, 2175 Lincoln Highway East. Mr. Buckwalter seconded the motion and it was passed 

by unanimous voice vote.  

 

d. ECHO Agreement – 404 Beechdale Road 

 

Ms. Hitchens stated that Mr. Glick was here previously before the Board of Supervisors as a public 

participant. He has acquired his family’s property at 404 Beechdale Rd, consisting of two parcels. Mr. 

Glick is looking to move his parents into the ECHO unit. Mr. Glick has had legal counsel to move this 

process forward and understands the ECHO will need to be removed when no longer in use for his 

parents. 

 

Mr. Buckwalter made a motion to approve the ECHO Agreement – 404 Beechdale Road. Mr. Demme 

seconded the motion and it was passed by unanimous voice vote.  

 

 

Action Items 

 

a. Revised 2022 Pension plan MMO’s 

 

Mr. Hutchison stated that Township staff recently received evaluation from the actuary for both plans. The 

new actuary information is from 1/1/21. They are done every two years and it’s to be submitted to the State 

the first quarter of 2022. The evaluation was completed based upon the Board’s direction using the 

assumptions that were discussed some time ago. What is reflected is that both of the plans are currently 

over funded, meaning they have more than 100% of the funding necessary to fund the benefits in the plan. 

In addition, a higher than predicted return on investment was seen.  As a result, the annual cost is reduced. 

Township staff felt it would be good to take advantage of the reduction by having the Board adopt a revised 

MMO. The Board did adopt the MMO in September based on the 1/1/19 evaluations so these would be 

based on the 1/1/21 evaluations resulting in savings to the Township. The Board was provided with both 

the revised proposed MMO’s and the MMO’s that were adopted in September.  

 

Mr. Demme made a motion to adopt the Revised 2022 Pension Plan MMO’s as presented. Mr. Buckwalter 

seconded the motion and it was passed by unanimous voice vote.  

 

 

b. Approval of 2022 Non-contract employees Pay Policy 

 

Mr. Hutchison mention that the Board had adopted a pay policy a number of years ago and the Township 

has been following the policy annually since then. The pay values were presented to the Board during the 

budget process recently in November. Since that time township staff has proposed a couple of changes to 



 

the values. The positions that were affected are the two IT positions. Township staff felt that increases to 

those positions were necessary to better reflect market conditions. Also, to the Stormwater Technician 

position; Township staff found that the position was not being paid even at the minimum in the range that’s 

apart of the policy. Township staff felt that it was necessary to move that position at least to the minimum 

value in the range provided for that position.  

 

After a brief discussion: 

 

Mr. Buckwalter made a motion to approve the 2022 Non-contract employees Pay Policy. Mr. Demme 

seconded the motion and it was passed by unanimous voice vote. 

 

c. Adoption of 2022 Budgets for all Funds 

 

Mr. Hutchison stated that Township staff has provided the Board with a listing of changes made to the 2021 

end of year estimates, changes to the 2022 budgets, a new summary of the 2022 budgets and summary of 

the 2022 budgets that was advertised for public inspection. The most significant change is the purchase of 

police vehicles. Since police vehicles were not received in 2021 there will be a significant cost increase in 

this line item in 2022. Mr. Hutchison also noted that there has been a significant increase in cyber insurance, 

more than doubling based on the quote received by the Township.  Mr. Hutchison recommended that the 

Board adopt the 2022 budgets including the changes made since the advertising for public inspection.  

 

After a brief discussion of the changes to the 2022 budget. Mr. Demme stated that he had a chance since 

the Board’s last meeting to review the LEMSA documents Mr. Hutchison provided to the Board. He stated 

that after reviewing the document he would suggest increasing the contribution to LEMSA from the 

$36,000 that is in the 2022 draft budget to $56,000. The other Board members present agreed.  

 

Mr. Demme made a motion to adopt the 2022 Budget with an increase by $20,000 to 01-412-530-000 

LEMSA CONTRIBUTION to total of $56,000. Mr. Buckwalter seconded the motion and it was passed by 

unanimous voice vote.  

 

Mr. Demme also requested that Township staff look into the deductible for the cyber insurance and 

determine if there is a possibility for cost savings. 

 

d. Resolutions re 2022 Real Estate tax Rate Millage Rate 

 

Mr. Hutchison stated that although the millage rate is not proposed to change at all, the Board still needs to 

adopt the resolution annually to set the rate. The rate will be will be 1.90 mill as planned in the advertised 

budget.  

 

Mr. Buckwalter made a motion to adopt Resolution re 2022 Real Estate tax Rate Millage Rate of 1.90 mills. 

Mr. Demme seconded the motion and it was passed by unanimous voice vote.  

 

Resolution 2021-19 

 

e. Appointment of County Treasurer as Tax Collector for 2022 

 

Given the receipt of the resignation letter of Mr. Shertzer who was elected Tax Collector for East Lampeter 

Township, the Board must appoint a new tax collector.  Mr. Hutchison recommends that the Board appoint 

the County Treasurer as the tax collector for East Lampeter Township for 2022. 

 

Mr. Demme made a motion to appoint the County Treasurer as Tax Collector for 2022. Mr. Buckwalter 



 

second the motion and it was passed by unanimous voice vote.  

 

f. Resignation from Planning Commission  

 

Vice Chairman Blowers stated that since Mr. Roger Rutt has been elected to the position of Supervisor he 

has resigned from the Planning commission.  

 

Mr. Demme made a motion to accept Resignation of Roger Rutt from the Planning Commission. Mr. 

Buckwalter seconded the motion and it was passed by unanimous voice vote.  

 

g. Appointment to fill unexpired Planning Commission Term (ending 11/19/23) – Dr. Gerald 

Huesken 

 

Vice Chairman Blower stated that Dr. Gerald Huesken has expressed his interest and willingness to serve 

on the Planning Commission to fill the unexpired term ending 11/19/23. 

 

Mr. Buckwalter made a motion to appoint Dr. Gerald Huesken to fill unexpired Planning Commission Term 

ending 11/19/2023. Mr. Demme seconded the motion and it was passed by unanimous voice vote.  

 

h. Resolution re: Recovery of Fees 

 

Mr. Hutchison stated that the Township’s Solicitor, Susan Peipher, has been going through the process of 

municipal lien collection.  In doing so, she’s suggesting that the Township adopt a resolution which makes 

it clear that the recovery of attorney fees for that process is apart of the cost associated with collection of 

the liens. Ms. Peipher has prepared the resolution and is recommending that the Board adopts it.  

 

Mr. Demme made a motion to adopt Resolution for Recovery fees in the filing of municipal liens. Mt. 

Buckwalter seconded the motion and it was passed by unanimous voice vote.  

 

Resolution 2021-20 

 

i. Resolution re: Opioid Settlement 

 

Mr. Hutchison stated that adoption of the resolution will make the Township part of the class in the 

settlement process and would authorize him to execute all the required documents in order to qualify.  Mr. 

Hutchison noted that he is aware that the County will receive funds, but is not aware if the Township will 

receive any of those funds directly.  By joining the class, the amount of funds received at the County level 

is increased. 

 

Mr. Buckwalter made a motion to adopt Resolution to join class in Opioid Settlement. Mr. Demme 

seconded the motion and it was passed by unanimous voice vote.  

 

Resolution 2021-21 

 

Zoning Discussion: 

 

Vice Chairman Blowers stated that given the changes to the Board in January he recommends that the 

zoning discussion be conducted after the New Year.  

 

Manager’s Report: 



 

 

a. PADOT plans displayed for Rt 30 project from Rt 896 intersection east to Township line 

 

Mr. Hutchison provided notice that PADOT has plans displayed for this project on their website. This 

project starts at Lincoln Highway (Rt 30) and Rt. 896 intersection and goes east all the way through the 

Township and beyond. The let date is 2023. The improvements at the intersection of Rt. 896 and Rt. 30 are 

improvements that were recommended by the Lincoln Highway Streetscape Plan. Township staff have been 

working with PennDOT’s design consultant to make sure the improvements called for in the plan will be 

incorporated to the greatest extent possible. Some of the improvements that were recommended by the 

streetscape plan were found to be physically impossible. These included the pork chop type installation on 

the southeast corner and the northwest corner. The upgrades to the crosswalks, upgrades to signal 

equipment, changing from span wire equipment to poles and mast arms are all included in the project.  In 

addition, PennDOT has indicated that the Township will have no financial responsibility with this project.   

 

Mr. Hutchison thanked the Board for a Great Year! Mr. Buckwalter wished Mr. Hutchison a speedy 

recovery and that he greatly appreciates working with him.  

 

Adjournment 

 

A motion was made by Mr. Demme and seconded by Mr. Buckwalter to adjourn the meeting at 8:06 pm. 

The motion was passed by unanimous voice vote. The next regularly scheduled meeting is to be held on 

Monday, January 3, 2022 beginning at 7:30 pm. 

 

Respectfully submitted, 

Ralph Hutchison 

Township Manager 
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