
 

 

April 4, 2022 

 

The East Lampeter Township Board of Supervisors met on Monday, April 4, 2022 at 7:30 pm at the East 

Lampeter Township Office: 2250 Old Philadelphia Pike, Lancaster, PA 17602. The meeting was called to 

order by Chairman John Blowers. In addition to Mr. Blowers, Supervisors present were Mr. Corey Meyer, 

Mr. Ethan Demme, Mr. Mike Thornton and Mr. Roger Rutt. Also, present was Mr. Ralph Hutchison, 

Township Manager, Ms. Tara Hitchens, Assistant Township Manager and Ms. Stephanie Leakway, 

Administrative Assistant. 

 

The meeting was held using Zoom, an internet web conferencing tool. A recorded statement was played 

regarding the use of Zoom for this public meeting including instructions for the public to use in order to 

participate in the meeting. 

 

Also, In attendance: 

 

Paul Fisher, Bird in Hand 

Daniel Beiler, Bird in Hand 

Brenden Curry, LNP 

Dana & Steve Gribble, Ronks Fire Company 

Scott Gribble, Ronks Fire Company 

Greg Sherman, Witmer Fire Company 

Melvin King, Witmer Fire Company 

David Keens, Lafayette Fire Company 

Reuben Stoltzfus, Lafayette Fire Company 

 

Pledge of Allegiance 

 

Public Comment (non-agenda items) 

 

There were no public comments. 

 

Consent Agenda 

 

a. Approval of the April 4, 2022 Board of Supervisors Meeting Agenda  

b. Approval of the Minutes of the Monday, March 21, 2022 Regular Meeting 

c. Approval to pay invoices from all funds for a Total $355,511.58 

 

Mr. Blowers presented the bills to be paid from various funds for the total amount of $10,410 Sauder 

Bros. Concrete for curb installation at community park, $9,600 to Enk Brothers Drywall for drywall 

patchwork related to roof leaks in Municipal building and $8,212 TempChek for ductless air vents in 

Police Squad Room. 

 

Mr. Meyer made a motion to approve the consent agenda as presented. Mr. Demme seconded the motion 

and it was passed by unanimous voice vote.  

 

Fire Fighter of the Year Awards for 2021 

 

Paul Fisher, Vice President of Hand in Hand Fire Company presented Daniel Beiler who was voted the 

2021 Fire Service Volunteer of the Year on behalf of the Hand-In-Hand Fire Company. 

 



 

 

Chief Keens presented Reuben Stoltzfus who was voted the 2021 Fire Service Volunteer of the Year on 

behalf of the Lafayette Fire Company. 

 

Chief Gribble presented Scott Gribble who was voted 2021 Fire Service Volunteer of the Year on behalf 

of the Ronks Fire Company. 

 

Chief Sherman presented Melvin King who was voted the 2021 Fire Service Volunteer of the Year on 

behalf of the Witmer Fire Company. 

 

Old Business 

a. None 

 

New Business 

a. None 

 

Action Items 

a. Resolution for the Traffic Signal Maintenance Agreement with PADOT: Mr. Hutchison explained 

that PennDOT initially issued a standard agreement which does not apply to the adaptive system 

along Route 30. East Lampeter Township, citizens and businesses, previously invested roughly a 

quarter of a million dollars in the hardware, software, and installation of the system over the past 

few years.  Mr. Blowers questioned how many intersections are involved in the adaptive system.  

Mr. Hutchison noted thirteen (13) intersections along Lincoln Highway are tied into system 

between Route 896 East and Greenfield Road.  PennDOT will take responsibility over the 

software, software upgrades, software maintenance, and monitoring of the adaptive system while 

East Lampeter Township will be responsible for the hardware of the adaptive system. East 

Lampeter Township will continue maintenance of the Pre-Emptive System.  On a motion by Mr. 

Demme and second by Mr. Thornton the motion was passed by unanimous voice vote. 

 

b. Resolution regarding a Policy on Auditor Rotation. Mr. Hutchison explained the request from the 

Board of Supervisors to put policy on paper regarding how future auditor appointments and 

rotations will be managed. A brief discussion with clarification and positive feedback from the 

supervisors to move forward with the resolution.  On a motion Mr. Rutt, second by Mr. Demme, 

the motion passed with all voting in favor by unanimous voice vote. 

 

c. Resolution regarding the C2P2 grant application for the Rockvale Trail project: Community 

Conservation Partnership Program (C2P2) of the Department of Conversation of Natural 

Resources recently opened another grant round.  The Board of Supervisors previously authorized 

McMahon Associates to assist in preparations of the application. The grant request will be for 

$250,000.00 to match other funds of East Lampeter Township for the Rockvale Trail project. 

Submission of the grant application requires a resolution from the Board of Supervisors.  On a 

motion by Mr. Thornton to approve Resolution C2P2 grant application, Second by Demme with 

all voting in favor by unanimous voice vote. 

 

Manager’s Report 

a. American Rescue Plan Act (ARPA) Projects discussion of funding followed by suggestion from 

Mr. Hutchison to designate funding for wages and benefits for reporting purposes in 2023 to 

potentially limit the number of single federal audits that would need to be conducted. Generally, 

the Board and community understands that the funds we received and will receive provides 

flexibility through the latest provision to allow for “revenue replacement.”  Mr. Hutchison 

suggested to designate funds to wages for employees and police officers.  Mr. Blowers added the 



 

 

funds would replace dollars allocated for wages which funds would then free up dollars to be 

used for projects.  Mr. Demme mentioned other municipalities of Lancaster county are spending 

their funding in what seems to be three “buckets.” 1. Bigger projects which might not be provided 

for in budgets, 2. Smaller projects that may have been cut during normal budget process over the 

last few years, and 3. Did not go out and raise additional funds and staff made budget cuts and 

delayed expenditures during COVID and adapted within those budget years.  Mr. Demme 

expressed his preference would be to the third option backfill items previously budgeted but not 

funded due to COVID.  This would leave the Township in a stronger financial standpoint.  Any 

good projects that are not funded through ARPA funds should be advocated for during the 

Township’s normal budgeting process.  The largest dollar amount was the fire apparatus fund.  If 

the Board of Supervisors had made contributions to the Fire Apparatus, it would have been over 

$900,000. Updating and enhancing with broadcasting hardware and increased zoom meetings and 

then backfill other areas on items we would have normally budgeted which will put ourselves in a 

healthy position and advocate for new items.  Finally, taking care of those issues which have 

become maintenance issues over time and need to be replaced.  Mr. Thornton agreed with 

replacement budget for the Fire Apparatus contribution.  Mr. Thornton added he would not 

recommend spending on anything we do not have a plan for that seems new and anything that 

needs deferred maintenance will continue to cost money should be done with this money if 

possible to which Mr. Meyer agreed and added the air handling system as an example.  Mr. 

Meyer stated he is not interested in starting any new initiatives when we have opportunities to 

fund existing projects. Mr. Rutt also agreed the funds go to backfill the Fire Apparatus fund, as 

well as anything that Township staff identifies as a real maintenance headache, and to maybe find 

items taken from the budget over last couple years whether for repair or upgrade that would save 

time and energy.  

 

Mr. Blowers summarized that the Board of Supervisors general consensus of the items to 

consider is backfill of the Fire Apparatus Fund, replace or fix maintenance issues of the 

Township, look at projects or items that were removed from the budget through COVID, and do 

not take on new projects with the funds.  Mr. Hutchison explained to the Supervisors that if the 

Board decides to go outside the revenue replacement option, then the Township/Board of 

Supervisors have to designate money by December 31, 2024 and pay by December 31, 2026. Mr. 

Hutchison encourages spending the funds during 2023 as revenue replacement which will help 

reduce the number of single audits.  This should limit the need of the single federal audit in 2023 

and possibly 2024.  The Board of Supervisors agreed that the Revenue Replacement avenue is the 

best option for East Lampeter Township. 

 

Adjournment 

 

A motion was made by Mr. Demme and seconded by Mr. Rutt to adjourn the meeting at 8:08 pm. The 

motion was passed by unanimous voice vote. The next regularly scheduled meeting is to be held on 

Monday, April 18, 2022 beginning at 7:30 pm. 

 

Respectfully submitted, 

Ralph Hutchison 

Township Manager 
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