EAST LAMPETER TOWNSHIP
PARKS AND RECREATION BOARD
March 22, 2023

The East Lampeter Township Parks and Recreation Board met on Wednesday, March 22, 2023
at the Township Office: 2250 Old Philadelphia Pike, Lancaster, PA 17602. Board members
present were: Jim Everhart, Diane Tyson, Chris Chretien and Frank Hollingsworth. Also present
were Ralph Hutchison, Township Manager, Tara Hitchens, Assistant Township Manager and
Charles Thomas, Public Works Director. The meeting was called to order by Jim Everhart,
Chairman at 4:00 pm. Bruce Hess was not in attendance.

Approval of Minutes:
Motion to approve the minutes of February 22, 2023 by Mr. Frank Hollingsworth, seconded by
Mr. Chris Chretien. Approved by unanimous voice vote.

Public Concern/Comments:

Jeremy Leicy — 311 Mill Creek Road, Bird-In-Hand (former Keiser property)

Mr. Leicy’s general interest is the park behind Mill Creek Road and to keep abreast as to what the
Township is doing in regards to the issues there. His specific concern is the camp set-up by the
bridge. He does not know who it was or what they were doing there but he generally knows from
the neighborhood that teenagers frequent this camp. In a positive light, some teenagers are out
recreating, enjoying nature, videos. But there has also been police activity over the years where
items were confiscated. Mr. Leicy is concerned about sizable trees being cut down or damaged.
He would like the Township to open a dialogue with the teenagers saying it was not allowed and
send them a signal to stop. Mr. Hutchison explained to the Board that where the damage was
done and where this camp was set up is on Township property. It was on the island area in the
middle of the creek and below the dam. He showed a picture of the tent that was constructed as
well as the damage to the trees that were cut down to hold the tent up. A large tree fell as a result
of the vandals They were there after dark, when the park is closed. They were setting fires,
attempting to cook something. They are lucky they were not arrested. Mr. Everhart asked if this
was a police matter and how it was being handled. Mr. Hutchison replied that it is Township
property, not an open developed park at this time. There are other park facilities for residents to
recreate. Mr. Chretien said to call the police right away. Mr. Everhart confirmed that the solution
is that the police will respond to these issues and that the park has not been developed yet. Ms.
Tyson stated that there is application for a grant to develop the lower end of the park closer to Old
Philadelphia Pike to basically build a parking area and canoe launch for now. They are expecting
that part to be a passive recreational area. Mr. Thomas stated there are rules for the parks posted
online which states no camping in public parks. Mr. Leicy stated that this park has been used the
same way as when he was a teenager. It is considered the wildest place in the neighborhood. He
restated that he wants a dialogue created and perhaps something posted that states the rules. Mr.
Chretien stated that in the past fishing was taking place there at all hours of the night. That was
taken care of by notifying the police. Mr. Thomas stated that dam access is a federal offense. Mr.
Leicy was asked to keep the Township informed about any activity he sees. Stacey Leicy joined
the meeting at 4:14pm.




Recreation:

Mr. Chretien saw the girls clean up the baseball diamond but they have not called to ask permission
to use it this year so maybe they are just going to use it without permission. He has not seen their
insurance up to date. Mr. Thomas stated that over the years they have used it without permission
and they just take their chances and practice when they can. Mr. Thomas asked Mr. Chretien to let
him know if he sees them practicing because it may be a liability. Mr. Chretien asked if there were
any updates about the batting cages and dug outs. Mr. Thomas replied that their president did
contact the Township about three weeks ago and would like to sit down and talk about these items.

Grounds, Buildings, & Trails:

Mr. Thomas reported that testing took place earlier this week and is expecting the results back
next week. They are opening restrooms on April 3. A lot of maintenance was completed
because of the good weather. Maintained the trees. Playground mulch is going in now. A couple
of people wanted to rent pavilions this weekend but it is still too early. He is still waiting on the
storm engineer’s plans for the playground equipment at Flory Park.

Conestoga Valley Regional Reereation

Ms. Tyson informed the Board here is unfortunately no update on the program. CVSD
representatives continue to be interested in discussing formations and will hopefully meet soon
and try to keep things moving ahead and see what needs to be done to be able to submit the circuit
rider grant application. They have to come up with an MOU with the district in order to submit
the grant. The district has a budget year that starts on July 1*. Hopefully they will have the
program in their 2023/2024 budget so the Township can proceed. Mr. Chretien asked if the
school district was going to give money towards the project. He was under the impression that
they were not. Ms. Tyson answered that in order to apply for the circuit rider grant, there has to
be more than one entity. Mr. Hutchison stated if it is just the Township and the school district
applying, whatever programming that comes out of that effort will be only in Lampeter. Ms.
Tyson stated that it would not preclude that residents from Upper Leacock and West Earl could
participate but they will probably have higher fees to do so. Mr. Chretien stated that the whole
purpose was to get all of these Townships together and if they are now not interested, how is it
going to work? They do not want to monetarily support the program but they still want to
participate. Ms. Tyson answered that their residents will have to pay more. The youth programs
will still operate as they are, the program will support other recreational activities as a result of
this effort.

Old Business:

a) Playground Equipment — Mr. Chretien inquired about an update on the two proposals Troy
had put together on playground equipment considering space and cost. Proposal #1 is on sale
with free shipping which will save the Township money. There can be a lot more equipment
and bigger equipment for less money. In Proposal #2, the equipment is not quite as big and
will cost more money. Both proposals will have installation costs and the flooring will need
to be made bigger. They both have the same playground sets with a swing set for younger
children and one for older children. A tunnel is not on either of the proposals but does not see
a problem with that. There is the chance that animals would use the tunnel as a bathroom and
they would need to be cleaned out very regularly. Mr. Chretien favors proposal #1 which



provides significate savings. Mr. Everhart asked Mr. Thomas where the project stands. Mr.
Thomas answered that it is waiting on the board’s decision. Ms. Tyson pointed out that both
playgrounds have age appropriate sections. Mr. Thomas stated that the playground area needs
to be expanded because of the swings. He also stated that 3 pieces were bought in in March of
2022 and are in storage.
Motion to recommend Proposal #1 made by Mr. Chris Chretien, seconded by Mr. Frank
Hollingsworth. Approved by unanimous voice vote.

New Business:

Mr. Hutchison updated the Board on the Lancaster Heritage Pathway Extension. The first 1.1 miles is
under construction currently with the Walnut Street Extension. They have engaged with a consultant
to prepare a grant to submit to DCNR in early April for the remaining 1.5 miles to the Township line.
The extension will have a bicycle / pedestrian tread as well as another tread for equestrian / buggy
access at Geist Road with a meadow and stormwater facilities in between the two treads. They were
told by DCNR that the money being spent on the current construction can be used as a local match for
the next section which equals approximately 3.4 million dollars. The estimated cost for the additional
1.5 miles with the two treads is approximately 2.8 million dollars. Theoretically, if the Township is
granted everything requesting, the township would have no outlay at all. The application is due on
April 5%, We are expecting to hear from DCNR in the Fall of 2023. Mr. Everhart asked if there is
any space leftover to expand on for benches or picnic tables. Mr. Hutchison answered that any of the
extra space is being used for stormwater etc. Ms. Tyson asked if the bridges are being inspected at all
because they a rarely used. Mr. Hutchison replied that they are PennDOT bridges and are regularly
inspected.

Public Comments:
None

Adjournment:
A motion to adjourn the meeting at 4:36 p.m. was made by Frank Hollingsworth and seconded by

Chris Chretien. Motion was approved by unanimous voice vote.

Respectfully submitted,
Diane Tyson
Secretary
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