EAST LAMPETER TOWNSHIP

PARKS AND RECREATION BOARD
October 25, 2023

The East Lampeter Township Parks and Recreation Board met on Wednesday, October 25, 2023
at the Township Office: 2250 Old Philadelphia Pike, Lancaster, PA 17602. The statement of
recorded meetings was played for all in attendance. Board members present were: Chairperson
Jim Everhart, Diane Tyson, Chris Chretien, Frank Hollingsworth and Bruce Hess. Absent from
the meeting was: Charles Thomas, Public Works Director. Also present was Ralph Hutchison,
Township Manager and Ms. Tara Hitchens, Assistant Township Manager. The meeting was
called to order by Chairperson Jim Everhart at 4:00pm followed by the Pledge of Allegiance.

The meeting was also held using Zoom, an internet web conferencing tool. A recorded statement
was played regarding the use of Zoom for this public meeting which included instructions for the
public to use in order to participate in the meeting via zoom.

Public Present in Public Meeting Room
Chris Rohr — President of the CV Baseball Association

Public Present via Zoom
None

Approval of Minutes

Motion to approve the minutes of the regular meeting of the Parks and Recreation Board which
was held on September 27, 2023 by Bruce Hess and seconded by Frank Hollingsworth. Motion
was approved by unanimous voice vote.

Public Concerns and/or Comments

Chris Rohr, President of the CV Baseball Association was present. He thanked the Board for
allowing the association to use the Lafayette and Flory Park fields for their baseball programs.
Mr. Rohr is asking the Board’s approval to construct two dugouts at Lafayette Park and to add
two batting cages at Flory Park. The dugouts and batting cages would be funded and maintained
by CVBA. Ms. Tyson asked if Mr. Rohr has spoken to Charles Thomas, Public Works Director.
Mr. Rohr answered that he did and was told to seek the Board’s permission. If granted, he will
work closely with Public Works so the structures will be to the Board’s satisfaction. Mr.
Hutchison asked about the location of the dugouts at Lafayette Park and the batting cages at
Flory Park. Mr. Rohr answered that the dugouts will be in line with the stormwater drainage
system for the new pavilion that is going to be constructed at Lafayette Park and the batting
cages will be in between the two baseball fields at Flory Park. The Board would like the bottom




of the batting cages to have a pervious surface. Mr. Rohr agreed and said he will work with
Public Works on all the specifications and get their approval before starting construction.

Motion made by Diane Tyson to give CVBA permission to construct two dugouts at Lafayette
Park and two batting cages at Flory Park on the condition that they meet all the specifications given
by the East Lampeter Township Public Works Department which was seconded by Bruce Hess
and unanimously approved by voice vote.

Reports
a. Recreation

I. Ms. Hitchens reported that Fall Ball will end at the end of October due to the
rainy weekends this month.

b. Grounds, Buildings and Trails
I. Ms. Hitchens reported that all park bathrooms are scheduled to be closed on
November 11", Since it falls on a weekend, they will be closed on November 9"
or 13",

ii. Mr. Hutchison reported that the Lancaster Heritage Trail is open and being used.
The Township was not granted DCNR funding to extend the trail throughout East
Lampeter Township ending at Geist Road. The Township did apply for two other
grants for this project and is waiting to hear the decisions.

c. East Lampeter Township Recreation Program — Updates
i Mr. Hutchison reported that the Township did make an offer to an individual that
applied for the Recreation Officer position. The offer was declined. They also
interviewed another individual but determined they were not a good fit for the
position. The Township will continue to interview prospects to fill this position
either at the end of this year or early next year.

Old Business
a. Pavilion Rentals

At the last meeting, the Board decided to keep the same rates for pavilion rentals for the
2024 season. Ms. Tyson suggested that use of the fields with a pavilion rental should be
an additional amenity charge. Mr. Hollingworth is against the additional charge because
he feels it will mostly affect East Lampeter residents and not non-residents. Mr. Chretien
agreed and added that some of the pavilions are directly next to the fields and courts so
the pavilion renters will have only a small area for themselves if the fields are being used
at the same time. He suggested that, in the future, Flory Park can be the designated park
for the Recreation Association and to construct fields and courts there that have a
distance between them so they can all be used at the same time. Ms. Tyson stated that



most other municipalities surrounding East Lampeter do charge for the use of their fields
because they need to generate revenue to keep their programs going. She added that when
a Recreation Director is hired they will need revenue to be able to provide programming
for East Lampeter residents. She believes if the Board does not act now, it will be asked
of them by the Recreation Director in the near future in order to have a successful
recreation program in East Lampeter. Ms. Hitchens reminded the Board that fees with be
collected for the future recreation programs and that the associations that use the
Township fields also maintain them. Ms. Tyson stated that West Lampeter Township
charges their baseball program to use their fields. Their school district also charges for
use of their fields. East Lampeter Township is the exception and not the rule. She also
added that other municipalities have time limits on their pavilion rentals unlike East
Lampeter that rents their pavilions out for the entire day. She believes if East Lampeter
Township is going to have a robust recreation program, revenue will need to be
generated. Mr. Chretien stated that the additional revenue is not something they should
decide on now with the expectation of future needs. He stated the parks were built in
East Lampeter for the people and not to make revenue with pay to play. Mr. Hess stated
that East Lampeter charges more than average for pavilion rentals. The Board already
decided to keep the same rates for pavilion rentals for 2024 because of the poor economy.
He suggests that if the pavilion renters do not want the use of the fields or courts then
they should get a discount. This way, in the future, when the pavilion rentals do increase
again, the fields will already be separated from the pavilions. Mr. Everhart would like
the Township staff to come up with the logistics of the pavilions and fields being
separated and how that would affect parking, additional work for the staff, the rules that
would apply and how much these suggestions will cost and generate so the Boards is
clear before making a decision. Ms. Tyson would like to see consistency in all the parks.
Mr. Hess would like to see if a discount will generate more money or less.

The Board decided to table a decision until a Recreation Director is hired and additional
research is done on the logistics of organization, parking and other variables if the fields
and pavilions are separated.

. At the last meeting, Mr. Hollingworth suggested putting a sign at Hole #1 and Hole #18
of the mini-disc course asking players to return the mini discs after they are through
playing so they can be enjoyed by everyone. He created a sign that says: ‘East Lampeter
Park Board hopes that you will enjoy the loan of these mini-discs. Please return the discs
so others can enjoy them. Mini-discs for personal use can be purchased at the East
Lampeter Township building. These premises are under video surveillance.” Mr.
Hollingworth would like Mr. Thomas to laminate and hang the signs. He provided glue
for Mr. Thomas to use. He would like Mr. Thomas to report on how many discs went
missing in 2023 and compare that number to the next 2024 season. If the signs are
effective, permanent ones can be made.



Motion made by Frank Hollingsworth to laminate and place the signs provided by Mr.
Hollingsworth on the mini-disc course which was seconded by Diane Tyson and unanimously
approved by voice vote.

New Business
None

Adjournment
A motion to adjourn the meeting at 4:40pm was made by Frank Hollingsworth and seconded by

Bruce Hess. Motion was approved by unanimous voice vote.

Respectfully submitted,
Diane Tyson
Secretary



