'EAST LAMPETER

SEWER AUTHORITY
2250 Old Philadelphia Pike
Lancaster, PA 17602
(717) 393-1567
FAX (717) 393-4609

Minutes of Reqgular Meeting
May 8%, 2024

The East Lampeter Sewer Authority met on Wednesday, May 8", 2024 at 4:00PM at the
Township Building 2250 Old Philadelphia Pike, Lancaster, PA. 17602

The meeting is also being conducted virtually utilizing Zoom, which is a cloud-based platform
for remote video and audio conferencing. The meeting is being recorded.

The meeting was called to order with the Pledge of Allegiance by Chairman, Mr. Rick Robinson.

Members Present: Mr. Rick Robinson, Mr. Todd Stumpf, Mr. Fred Clark, Mr. Brent Stoltzfus
Members Present via Zoom: None

Members Absent: Mr. Vinod Patel

Present were: Mr. Matt Cichy, HRG; Mr. Ralph Hutchison, Twp. Manager; Ms. Tara Hitchens,
Assistant Twp. Manager; Mr. Charlie Thomas, Public Works Director and Ms. Stephanie
Leakway, Administrative Assistant

Present via Zoom: None

Guests were: Shelda Costello, Timothy Woerner, Curtis Edwards, Matthew & Alyssa Rachor,
Dan & Helena Painter, and Mr. Meshey

The minutes of the regular Wednesday, April 101", 2024 meeting were approved.

The treasurer’s report was:
$ 3,948.09 ELSA PLGIT-Admin checking account as of 4/30/2024
$ 178,305.33 Stormwater PLGIT-Class checking account as of 4/30/2024

A. Sanitary Sewer:
The following administrative bills were presented for payment:
Report of Approval for Checks dated May 8™, 2024 totaling $7,443.36

The following requisitions were presented for payment:
03-640 HGR Strasburg Sewer Extension — Design & Permitting $4,560.00
03-640 HRG Oaks Pump Station Elimination — Survey & Base Metering $2,741.65
03-640 HRG Stauffer Run Pump Station Pump & Elec Upgrade- Constr Admin  $1,652.00



03-640 HRG Hobson Road Sewer Lining Project — Design $1,453.50
03-640 HRG Hobson Road Sewer Lining Project — Costars Procurement $189.00
03-641 HRG Stauffer Run Pump Station Imp-Contrct 21-1 Gen Cons AFP#5  $51,000.00

TOTAL= $61,596.15

Motion 1% by Mr. Clark to pay the Sewer Bills/Requisitions. 2" by Mr. Stoltzfus.
Motion carried.

B. Stormwater:
The following bills were presented for payment:
Report of Approval for Checks/Transfers dated May 8", 2024 totaling $13,043.

Motion made by Mr. Clark to pay the Storm Water Bills and seconded by Mr. Stoltzfus
with all members present voting in favor. Motion carried.

Other Business:
Mr. Robinson stated there was an executive session held prior to meeting concerning City
of Lancaster ownership issue and a developer agreement for the Rockvale redevelopment
project

Old Business:
A. Sanitary Sewer:
i. Stauffer Run Upgrade
Mr. Cichy reported application for payment #5 is in process for general contractor.
Contractor has submitted & it was reviewed electronically.
Mr. Cichy reported Township staff have installed some link seals around the pipe
openings of one of the pumps to help stiffen it up. Staff didn’t notice vibration
issue, will now proceed with next step to reduce the vibration and support the floor.

ii. CFA Funding

a. Oaks Pump Station 2 — Mr. Cichy reported HRG completed the base mapping off
of the aerial survey, anticipate doing on field survey starting week of May 13" and
should be completed within about a week. Project notification letters were sent to
property owners in the area.

b. Hobson Rd — Mr. Cichy reported Township staff completed the CCTV inspection
of the sanitary sewer mains as well as the inspections of the project site. It was
discovered an additional manhole between a couple of existing runs, as well as
excessive | & I in the area. Mr. Clark mentioned include repair in project if there is
substantial 1 & I.

c. Stauffer Run PS Wet Well Lining — Mr. Cichy recommended pursuing this
solicitation with the Costars program for this project. $19,600.00 additional for



design & construction administration. Motion 1% by Mr. Stoltzfus, 2" by Mr.
Stumpf. Motion carried.

iii. Lancaster County ARPA Funding Agreement Strasburg Pike Sewer

Mr. Hutchison stated agreement was received from the County and grant is in place. Mr.
Cichy stated HRG is moving forward with surveying. Letters have been sent to property
owners. Additional on-lot systems having issues, could now extend up to 150/151
Strasburg Pike. This would add 130’ to original project. Survey work ongoing to develop
base map. Expect 6-9 months for permitting, construction to begin next spring/Summer.

Public Comment:
Matt Rachor (151 Strasburg Pk) — Stated info last year said his property wouldn’t be
included in the extension, now he received a letter that survey work was going to occur
on his property. Mr. Cichy stated conceptual design looked at gravity from the high point
of Strasburg Pike with some properties needing grinder pumps, thus question is if
extending to 157 is there any desire of ELSA to include these additional properties in the
system if a grinder pump is needed. Beyond the high point going South on Strasburg Pike
couldn’t do gravity, would have to do low pressure with grinder pumps. Authority was
recently notified at least one additional property has a failing system at 157 Strasburg Pike.
Mr. Cichy stated they wanted to collect survey information up to 150/151 Strasburg Pike,
ultimately ELSA will have to provide guidance on whether or not properties past 157 are
included.

Ms. Painter (158 Strasburg Pk) — Just because a letter was received, does that mean the
property will be included in the project? Mr. Cichy stated any dwelling within 150’ of
frontage then they will need to connect.

Timothy Woerner (153 Strasburg PK) stated that — 99.9% of all properties are included.
So, this will be mandatory? Mr. Cichy stated that will be determined by the Authority
where the project stops. Mr. Stumpf stated nothing is set in stone, at the last meeting they
were told about failing systems. Mr. Stumpf stated they are looking for comments from
property owners on this project that they will take into consideration.

Mr. Rachor — Septic behind house is 10-12° lower than the roadway. Mr. Cichy stated
that the type of system being installed would have grinder pump. Mr. Robinson stated
owner would cover cost to get to the roadway. Township would take care of the
maintenance of the pumps for single family dwellings.

Mr. Woerner — Stated residents can’t afford these costs because they are on fixed income,
they can’t afford $10,000-$15,000. Mr. Hutchison stated not sure if his property is going
to be connected. ELSA can’t decide for residents how to pay for this. Mr. Woerner stated
that is a chunk of money we have to pay, where is the government assistance for
landowners?



Grants only cover the costs for the government, not landowners. Mr. Hutchison stated
sewer

extension hasn’t been done in a long time in East Lampeter and, in the past there has been
front footage charge

and hook-up fee to the landowners. Mr. Woerner stated should have come up with
numbers on cost before

you went forward with the project. So basically, you don’t know much about nothing.

Mr. Meshey (150 Strasburg Pk) — Sewer is coming, need to keep area safe, save your
pennies!

Mr. Woerner — People have not been taken into account, only government.

Mr. Rachor — If grinder pump is needed, who decides where that goes? Mr. Cichy stated they
will coordinate with homeowner to gain access. Mr. Thomas stated they will work with
homeowner. Mr. Hutchison stated decision on cost of pumping & tank has not been made.

Mr. Woerner — Need to hold meetings later in day to gather everyone’s opinion he stated they
don’t want everyone’s opinions. Mr. Hutchison stated this is the time the Authority meets.

Ms. Costello — If everything goes to Flory Park, will it be able to handle the capacity, as a
few years or so ago there was an issue & a terrible sewage smell. Mr. Cichy stated there is
capacity in the existing system.

Mr. Woerner — What will the charge be per house, Mr. Hutchison stated $95.00 per quarter.

Mr. Meshey — When will someone be coming around to let residence know where the
lines/tanks will be placed on property. Mr. Cichy stated Township staff will work with
residence. This decision has not been made as of yet. Mr. Cichy stated horizontal
directional drilling will be used under the creek, above the dam.

Mr. Painter — Where does sewer go near the Millshops. Mr. Cichy stated it crosses the
creek twice in that area.

Mr. Meshey — Where is the problem areas. Mr. Cichy stated there are multiple problems
on multiple lots. (1) Sewer pipe in the stream (2) Failed system with holding tanks being
pumped on a regular basis.

Mr. Painter — Water not part of this. Mr. Cichy stated that would be City Of Lancaster and
that is not part of this project.

Ms. Costello — How will this affect wells. Mr. Cichy stated there is a construction method
for installation. Part of the surveying process might send letters out to help identify well
locations for contractor.



Mr. Meshey - Just spent $5,000.00 on water system, doesn’t want that messed up.

Mr. Woerner — When will next meeting be? Mr. Stumpf indicated that the next meeting of
the Authority is June 12", meetings are always 2" Wednesday of the month.

Resident — Out of Concern for financial hardship could ELSA explore low interest options
for residents. Mr. Cichy stated that there is a program through the State called Penn Vest
for 1% time connection to public sewer that provides a low interest loan. Mr. Woerner
asked if information can become available.

Mr. Cichy stated he can provide brochures.

Resident — Do appreciate work that has been done/doing to keep us safe & healthy

Ms. Rachor — If we would have been told last year they could have started saving sooner.
Mr. Stumpf stated a new location that is in need was just brought to the Authority’s
attention last month. He also stated if line is installed, residents will have a time frame to
hook in, Board of Supervisors could extend time to past 60 days.

Mr. Rachor — Once hooked up, how long do you have to remove septic tank? Mr. Cichy
stated typically plumber does that all at once. Mr. Rachor asked if there is a timeframe, he is.
a single income family and would like to spread out costs

Mr. Meshey — Do you have to remove the holding tank? Mr. Cichy stated to pump tank out
& fill with stone is one method rather than full removal.

Mr. Meshey — Please let everyone know as soon as possible to make financial plans.

Mr. Rachor — Township staff works to determine tank location? Mr. Cichy stated yes,
Especially because pumps require power, believe it is 240 service & 30 amps.

Stormwater:
i. HACC Streambank Construction Project
Hereby deemed project complete per the 5/16 David Miller Associates letter and,
transfer maintenance to HACC as the property owner.

Motion made by Mr. Stoltzfus, seconded by Mr. Clark with all members present voting
in favor.

New Business:
A. Sanitary Sewer:
I WWTP Primary Clairifier Upgrades Escrow Agreement Amendment No. 1
ii. WWTP Outfall Expansion Escrow Agreement
iii. WWTP Belt Filter Press Rebuilds
Motion to approve all 3 above items by Mr. Stumpf, seconded by Mr. Stoltzfus with all
members present voting in favor.



B. Storm Water:
i 93 Strasburg Pike Pollution Reduction Project

Ms. Hitchens stated meeting with landowner & LCCD occurred recently to
discuss the project. LCCD was awarded Exelon funds for this project thus they
will handle all the construction, Township will handle design & permitting. This
will result in a project with approximately 80 to 100 thousand pounds of sediment
reduction based on a concept plan at this time. Landowner willing to allow
anything that needs to be done with the project starting at the southern side of the
bridge into Flory Park.

General Comments:

I. Mr. Robinson — Why John Blowers; creek — Mr. Thomas stated Mill owner owns creek
bed & will need easement for drilling

ii. Mr. Clark — Can we put out a timeline for Strasburg Pike with a statement that this will.
be updated every quarter

iii. Mr. Hutchison — Other issues he was hearing was responsibility for portion of work. Mr.
Clark stated can’t we put current fee’s together what is required by the homeowner.
Mr. Hutchison stated front foot assessment to be determined by ELSA, tapping fee is
currently $2,650.00. Mr. Cichy stated he has not seen front foot assessment in a
number of years, but have seen project fee per EDU. Mr. Hutchison stated they will
come up with something for ELSA to look at next meeting.

Mr. Hutchison questioned whether the Authority would like to make a decision on the metering
of Route 30 in regards to the Rockvale project. Mr. Robinson stated still have to do the metering
whether applicant moves forward or not. Hutchison stated he agrees, Mr. Clark stated get
metering done but it will change his position on negotiating the agreement with the developer.
Mr. Stoltzfus agreed

Motion made by Mr. Clark, seconded by Mr. Stumpf with all members present voting in
favor to move forward with the metering of Route 30 in regards to the Rockvale project.

Adjournment at 5:36 P.M. Motion by Mr. Stoltzfus and seconded by Mr. Clark. Motion carried.

The next regular scheduled meeting is June 121, 2024 at 4:00 P.M. at the Township building
2250 Old Philadelphia Pike.

Respectfully submitted,

Brent Stoltzfus



